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“The vast majority of young people with SEND are capable of sustained, paid
employment with the right preparation and support... all professionals working
with them should share that presumption” DfE Post 16 Skills Plan

The College’s Careers and Employability Strategy sets out our ambition and commitment to ensure
that all learners have access to relevant and meaningful experience of work which will equip them to
secure their future employment ambition. Our strategy is aligned to industry standards and
expectations and local and national employer engagement. The college is committed to providing all
learners with secure access to independent bespoke careers advice and guidance. The guidance is
structured and delivered by individuals with the highest level of skills and experience. Hereward
College is committed to working with the Warwickshire Careers Strategy 2019/20 — 2024/25 which is
providing support and help to the most vulnerable learners in Warwickshire: According to the British
Association of Supported Employment, only 4.8% of people with Special Educational Needs and
Disability (SEND) go in to paid employment, despite 78% of people with SEND wanting to be in such
employment. This is a significant loss of potential talent that could be utilised by businesses in an
area facing tight labour market and recruitment difficulties.

This is reflected in the College’s vision: Each learner’s experience at Hereward College will prepare
them to the next stage of their life, with outstanding employability skills and much greater control
over their own life.

This Careers and Employability Strategy incorporates the following key objectives, which have been
developed in line with the eight Gatsby Benchmarks, working in partnership with the Coventry Careers
Hub, the ERB and West Midlands Combined Authority:

=  Objective 1: To embed an employability culture within the College
- Gatsby Benchmark 1: Deliver a stable careers programme
- Gatsby Benchmark 2: Learning from career and labour market information

= Objective 2: To prepare learners for life outside College
- Gatsby Benchmark 2: Learning from career and Labour market information
- Gatsby Benchmark 5: Encounters with employers and employees

=  Objective 3: To further embed employability within the curriculum
- Gatsby Benchmark 4: Linking curriculum learning to careers
- Gatsby Benchmark 6: Experiences of workplaces

= Objective 4: To expand and extend the Supported Internship model
- Gatsby Benchmark 6: Experiences of workplaces

=  Objective 5: To develop clear progression routes
- Gatsby Benchmark 3: Addressing the needs of each learner
- Gatsby Benchmark 8: Personal Guidance
- Gatsby Benchmark 7: Encounters with further and higher education

=  Objective 6: To implement an effective employer and partner engagement strategy
- Gatsby Benchmark 5: Encounters with employers and employees



High quality Careers Education, Information, Advice and Guidance (CEIAG) is at the heart of the
College’s commitment to young people in supporting them to gain work and prepare for their future.
The engagement of Prospects, an independent careers service for young people, provides impartial
advice and guidance for all young people at Hereward.

Implementation of the Careers and Employability Strategy:

Hereward College provides many opportunities for learners to engage with CEIAG throughout their
time at college. We support all learners to make informed decisions about their future, ensuring that,
where appropriate, they are prepared for work.
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Objective 1: To embed an employability and enterprise culture within the College
- Gatsby Benchmark 1: Deliver a stable careers programme
- Gatsby Benchmark 2: Learning from career and labour market information

= Dedicated Careers Leader in the Head of Employment Services

=  Programme internally and externally, with a dedicated section on the website

® |ndependent careers advice and guidance for all learners delivered by Prospects
= Personalised targets, and progress against these, documented on Databridge

=  Work experience

=  Employability skills in the classroom

= Vocational skills and curriculum changes

= Supported internships and apprenticeships

= Enterprise skills

= Termly feedback to Governors, the Senior Leadership Team, Curriculum teams, learners and
families

= Development of the Well Bean café

= Development of the construction training centre

= Development of an industry standard catering kitchen

» Employability events/career days

= Staff development in TSI (Training in Systematic Instruction) and supported employment
= External business advice on curriculum development through an employer forum

= Work shadowing for teachers and progress/job coaches

= The creation of short-life project teams to focus on specific sectors (hospitality, arts etc)
=  Business mentoring for individual learners.

= Visits and partnerships with other institutions and authorities

= Cross College team participation in school engagement events

Objective 2: To prepare learners for life outside College
- Gatsby Benchmark 2: Learning from career and Labour market information
- Gatsby Benchmark 5: Encounters with employers and employees

= High quality digital platform Xello, used with all learners and differentiated to meet the
needs of learners on each Pathway

= Xello includes information on local labour market intelligence and learners are supported to
interpret this by the Job Coach team

= Timetable employability sessions for all learners
=  Work placements

=  Guest speakers, trips and visits to employers

= (Careers events

= Skills development sessions



Objective 3: To further embed employability within the curriculum

- Gatsby Benchmark 4: Linking curriculum learning to careers
- Gatsby Benchmark 6: Experiences of workplaces

= Annual careers event
= Timetabled employability sessions for all learners

= Internal and external work placements

Work Experience within Study Programmes

The common principles of a high-quality work experience placement are that it:

= s purposeful, substantial, offers challenge and is relevant to the young person’s study
programme and career aspirations.

= /s managed under the direction of a supervisor to ensure the young person obtains a genuine
learning experience suited to their needs;

®  Has a structured plan for the duration of the placement which provides tangible outcomes
for the learner and employer;

=  Focuses on the skills required for that occupational sector;
=  Has clear roles, responsibilities and expectations for the learner and employer;

= s followed by some form of reference or feedback from the employer based on the young
person’s performance

The College work experience programme includes the following support from Job Coaches:

Vocational profiling — getting to know learners’ strengths, skills, attributes, and areas of
development

Development planning — helping learners to identify where they ultimately want to be, and the
steps needed to help them achieve this

Employer engagement — understanding an employer’s business needs, their working
environment and specific employee roles. Employers are viewed as an equal partner in the
process. All employer contacts are encouraged to become engaged in the wider College
employability process

Job matching — individuals are matched to a placement or experience of work that supports
their development and adds value to the employer. Placement roles are planned and created to
identify the steps which the learner will need to take to become skilled over time. Initial
assessment and ongoing progress checks are used to ensure the appropriate level of skills
development is achieved over time

In-work support — supporting the individual and employer throughout the process; helping to
layer up the individual’s skills and ensuring that the actions within the development plan are
achieved.
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Objective 4: To expand and extend the Supported Internship model

- Gatsby Benchmark 6: Experiences of workplaces

Supported Internships (Sls) at Hereward College are a structured study programme based primarily
at an employer, although the College, as an employer, offers a small number of bespoke work
experience opportunities.

Sls enable learners aged 16-24 with an Education, Health and Care plan (EHCP) to achieve
sustainable paid employment by equipping them with the skills they need for work, through learning
in the workplace. Supported internships are unpaid, and last for a minimum of six months (currently
9 months at the College). Wherever possible, they support learners to move into paid employment.
One day per week learners complete a personalised study programme, which includes the chance to
study for relevant qualifications and English and maths.

Supported Internships within the College Strategic Plan

Supported Internships are one of the most attractive developments in SEN education over recent
years and provide the sector with one of the most hopeful ways of reducing the poor employment
prospects of disabled young people. The Supported Internship offer is therefore the major
component of the Employability strategy. The College has links with a significant number of high-
profile employers, many of whom sit on the Employer Forum and therefore will build on the
excellent groundwork that has been completed to create a sustainable and high-quality model.

Further development of the College Supported Internship provision needs to take account of the
local skills improvement plan (LSIP) and the key priorities as defined by the designated Employer
Representative Bodies (ERBs) in their bid to reshape skills provision in the locality.



Objective 5: To develop clear progression routes
- Gatsby Benchmark 3: Addressing the needs of each learner
- Gatsby Benchmark 8: Personal Guidance
- Gatsby Benchmark 7: Encounters with further and higher education

Figure 1 College Vocational Progression Routes
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Personalised career programmes supported by the Xello platform.

Traineeship or Sector Work- Based Academy Programme

The Traineeship and Into Employment programmes are both government initiatives, developed to
support, into the world of work, young people who have not yet achieved a positive work outcome.
The College plans to expand this provision for young people that have not secured employment at
the end of their college career.

Accessible/supported Apprenticeships

A positive outcome at the end of a Supported Internship, Traineeship or Into Employment
programme would be for progression to an Apprenticeship, however learners may progress onto an
Apprenticeship following completion of any programme of study.

Legislation was introduced which allowed the minimum English and maths completion requirement
for Apprenticeships to be adjusted to Entry Level 3 for:

“Those who have a current or previously issued EHCP or Statement of SEN or Learning Difficulty
Assessment and who, as a result of their learning difficulties and/or disability, could not meet the
regular English and maths requirements but could otherwise meet the occupational requirements of
their apprenticeship”.

The College role is not as Apprenticeship provider, but as Apprenticeship enabler —acting in a
supportive and educational role to employers and providers. A valuable partnership to address this
issue has been established with Aurelia Training, leading to a successful apprenticeship programme
which the College will develop further in 24/25.

Further and Higher Education

Those learners, for whom a destination is likely to be further or higher education, will be identified
by Job Coaches through the Xello platform and individual and group Job Coaching sessions. Visits
from and to other institutions, including Universities and other colleges will be scheduled
throughout the year.



Objective 6: To implement an effective employer and partner engagement strategy

- Gatsby Benchmark 5: Encounters with employers and employees

The College is increasingly working closely with a broader range of employers. This growth is
reflected in terms of the number of employers, locations and individual contacts. In order to develop
these relationships further the College will:

Identify champions in businesses where there is potential for partnership

Engage employers in programme design, curriculum development, work-based learning
and work experience, through the Employer Forum

Maintain the quality of the current pathways; work experience, supported internship
traineeship, Into Employment Programme, accessible apprenticeships

Further develop the partnership with Aurelia Training

Measuring Success

Judgement of ‘Strong for Skills’ in the new enhanced inspection framework and self-
assessment reports

Annual analysis and impact of outcomes measured through achievement and destination
data.

Progress against objectives and Gatsby benchmarks measured and reported through the
Careers and Employability implementation plan

The college will increase the number of employer partners and work placement
opportunities by 10 each year

Track each intern for a least 3 years, post successful completion of Internship and
subsequent employment, to demonstrate a positive impact on outcomes.



IMPLEMENTATION PLAN

Objective 1: To embed an employability and enterprise culture within the College

Gatsby Benchmark 1: Deliver a Stable Careers Programme

Gatsby Benchmark 2: Learning form career and labour market information

Key Actions Target for Detailed/Milestone actions Accountable | Milestone Progress against each action Impact RAG RAG
improvement Manager date Action | Impact
1.1 Improve website All learners to Fully Utilise the HOES as Career lead HOES July 2025 Lead Job Coach has attended a Yet to be seen
information. receive 1:1 Gatsby workshop on benchmark 1
Further career advice - Develop and maintain the on the 01/10/24 with Careers
development of based on the curriculum Intent for TTE and Leader & Enterprise Advisers.
college enterprises student’s own the Supported Internship.
aspirations, - To provide accurate LLM HOES will be attending the BASE
abilities, and information for pathways, conference on the 19th of
needs parents/carers, and learners November 24.
- Monitor delivery of career
guidance across the eight
Gatsby Benchmarks, using the
Compass evaluation tool.
Work with marketing to improve HOES December We are currently working with IT Yet to be seen
information and visibility Marketing 2025 in the production of a new
website which will have a
dedicated Employer Services
webpage. Filming for all
Supported Internship employers
in November.
Collaborate with managers to further HOES July 2025 The partnership with PRISM has Learners have
develop Well Bean café for community now developed mini-Prism and received a full
inclusion and construction centre (Prism) staff training completed. induction in the mini-
Prism from fully
trained staff.
1.2 Prospects interview 100% completion of prospects interviews HOES July 2025 Prospects are currently taking Yet to be seen

for all learners
Ensure effective
target setting and
progress recorded
on Databridge

100% completion of learner targets
Job coach IQR

place for learners.

The Job coach IQR will take place
in November to ensure Job coach
targets will stretch and challenge.




IMPLEMENTATION PLAN
Objective 2: To prepare learners for life outside College

Gatsby Benchmark 1: Deliver a Stable Careers Programme

Gatsby Benchmark 5: Encounters with employers and employees

Key Actions Target for Detailed/Milestone actions Accountable | Milestone Progress against each action Impact RAG RAG
improvement Manager date Action | Impact
2.1 To identify and All learners, for Job Coach team to meet each learner in HOES/Lead July 2025 300 learners are expected to have | Yet to be seen
tackle the key whom it is their cohort to identify their wishes, Job Coach an encounter with an employer/
challenges which appropriate have | feelings, and challenges regarding work experience of a workplace for
need to be access to high experience and record on Databridge. 24/25.
overcome by quality work
learners in experience Year to date —Job coaches have
preparation for placements started inductions and planning of
external work work-related learning.
experience /
placement.
2.2 Careers advice and All learners, for Ensure all Job Coaches fully utilise Xello HOES/Lead July 2025 All Job coaches are fully trained. Data from Xello
vocational profiling | whomiitis with learners Job Coach shows a prominent
appreciate will All employability teachers are level of activity in
have receiving training on Xello 2023/24 this needs
independent to be sustained in
careers advice 24/25
Job coaches to participate in Prospects HOES/Lead July 2025 Job coach will work closer with Yet to be seen
reviews or receive reports for all learners. Job Coach Progress coaches and will be in all

Prospects review for Learners
who are leaving or progressing
onto the Supported Internship
provision.

10




IMPLEMENTATION PLAN
Objective 3: To further embed employability within the curriculum

Gatsby Benchmark 4: Linking curriculum learning to careers

Gatsby Benchmark 6: Ex

periences of workplaces

Key Actions Target for Detailed/Milestone | Accountable | Milestone | Progress against each action Impact RAG RAG
improvement | actions Manager date Action | Impact
3.1 | Identify All learners, All learners for HOES July 2025 Yet to be seen
appropriate skills | for whomitis | whom itis
to embed into appropriate, appropriate will
the curriculum have have a Xello profile
because of exposure to and will have a
individual employability | vocational
vocational focused assessment with a
assessment activity in Job coach.
their weekly
timetable.
Oct — 295 logins for Xello, 50 Indiduval Logins
3.2 | Annual careers Ensure all learners HOES July 2025 | The departmental calendar has made been completed and will show Yet to be seen
event attend the annual all planned events for 2024/25.
careers event. The next event will be “Thinking on” on the 6th°f December 24.
3.3 | Increase access New Maximise the links HOES July 2025 | Ongoing partnership work throughput the academic year. Yet to be seen
to meaningful employersto | with the Chamber
work experience | support of Commerce,
placements in digital media | WMCA and Careers
media and IT by for Al & VR Hub to identify
exploiting the and the potential employers
expertise in the Green within these
Agenda industries.
Contact selected HOES July 2025 | Leaners have attended HADO for an employer experience where they | Yet to be seen
employers to took part in a gaming workshop using VR headsets.
identify their
capacity to offer Hereward learners are now part of the Green Team and will be taking
work placements part in a recycling project with Crow Recycling
for learners
Invite chosen HOES July 2025 | All new employers will attend the Employer forum, the next forum Yet to be seen

employers to
engage with the
established
Employer Forum

will be in December 24.
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IMPLEMENTATION PLAN
Objective 3: To further embed employability within the curriculum

Gatsby Benchmark 4: Linking curriculum learning to careers

Gatsby Benchmark 6: Ex

periences of workplaces

Key Actions Target for Detailed/Milestone | Accountable | Milestone | Progress against each action Impact RAG RAG
improvement | actions Manager date Action | Impact

3.4 | To ensure that All learners HOES, Lead Job ALL July 2025 | All learners will have the opportunity to attend employer visits, guest | Yet to be seen

all learners have | have Coach and speakers and enterprise activities throughout the year.

access to, in exposure to 3 | Curriculum

addition to work | or more Managers meet to Sept — Oct 24 - Learner data

experience, such | enrichment plan the schedule of

as visiting activities activities over the 2.67% -attended an Internal event

employers, guest | related to course of the 8.90% - attended a Guest speaker

speakers and employability | academic year. 5.93% - Trip/visit

enterprise.

Schedule of
activities shared
with learners across
all Pathways.
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IMPLEMENTION PLAN
Objective 4: To expand and extend the Supported Internship model

Gatsby Benchmark 6: Experiences of workplaces

Key Actions Target for Detailed/Milestone actions Accountable | Milestone Progress against each action Impact RAG RAG
improvement Manager date Action | Impact
4.1 Explore Target of 40 Identify positive aspects of SI model and HOES/Lead July 2025 Learner case studies for direct Yet to be seen
opportunities for Sl supported share information with prospective Job Coach marketing materials
delivery. Share Interns for students.
experiences across 2025/26 Share Sl experiences through the Employer Employer forum to be arranged.
all providers in Forum For December 2024.
particular project
Search
4.2 Maintain the 10 External Further develop relationships with other HOES /Lead | Jan 2025 The marketing dept are currently Yet to be seen
number of potential | Applicants schools and colleges within the Job Coach working on material to promote
Interns through recruited directly | Birmingham and Coventry areas as direct entry onto the Supported
external onto the potential feeder schools/colleges for direct Internship. Targeted marketing
recruitment, Supported entry onto the Internship programme. aimed Mainstream schools,
expanding the Internship Respond to local employer need through SENCOs, and pupils to start Jan
opportunities in provision the creation of additional internship 2025.
other regions such opportunities.
as Birmingham and
the wider West
Midlands
4.3 Continue to Research opportunities with employers HOES July 2025 Developing a partnership with Yet to be seen
develop a flexible situated in the local business park. PRISM, HADO and the community
Job Coach model to charity shop who are all based
take account of within the local business
placements in SMEs economy.
and across a wider
geography
4.4 Introduce new Job Coach team to identify learners who HOES On going Access manager will assess the Yet to be seen
models of would benefit from improved supported Interns for 25/26 for
communication and communication/assistive technology. any assistive tech requirements.
assistive technology Learner list to given, with TEFD and Access Ongoing support being given.
to facilitate, Manager.
enhance and
Technology to be resourced, training for HOES Dec 2025 STEM — Learners have been Yet to be seen

improve learner
experience in the
workplace

learners and employers scheduled.

making light up Christmas trees
for the Hereward Christmas
market.
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IMPLEMENTATION PLAN
Objective 5: To develop clear progression routes

Gatsby Benchmark 3: Addressing the needs of each learner

Gatsby Benchmark 8: Personal Guidance

Gatsby Benchmark 7: Encounters with further and higher education

Key Actions Target for Detailed/Milestone actions Accountable | Milestone Progress against each action Impact RAG RAG
improvement Manager date Action | Impact
5.1 Maintain the 4 apprentices to Research funding possibilities through AEB HOES July 2025 The new ASF Strategy will Yet to be seen
quality of the be recruited in support the research for
current pathways; 2024/25 2024/25.
work experience,
supported Identify any other local funding opportunities. | HOES July 2025 Researching funding for a Yet to be seen
internship flexible Job coach model
traineeship, PET,
accessible Research models of delivery HOES July 2025 In work support officer — Yet to be seen
apprenticeships. Funding streams available
5.2 Further develop Explore apprenticeship delivery in alternative HOES July 2025 RS LTD have provided a new Yet to be seen
the partnership vocational areas, including warehousing and vocational area for 2024/25 and
with Aurelia digital skills Prism will also provide work
Training and other experience in engineering.
training providers
5.3 Exploit the Utilise the information arising from contacts HOES July 2025 Monitored and checked by Yet to be seen
expertise from with at WMCA and allocate appropriate Job Coach HOES, all information given to
the newly as key contact to develop further Sl and the Job coaches and key staff.
established Supported Apprenticeship or T level
Employability team opportunities.
to ensure effective
job matching for
learners with
employers
5.4 Arrange visits to, or | All learners, for The Employability team to develop HOES July 2025 All learners for whom it is Yet to be seen

from relevant
Higher or Further
Education
providers to
support
progression.

whom it is
appropriate,
progress to
university or an
alternative Further
Education College

relationships with HE and FE providers

appropriate for, attend
Warwick University and
Coventry University to explore
higher education opportunities.
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IMPLEMENTATION PLAN

Objective 6: To implement an effective employer and partner engagement strategy

Gatsby Benchmark 5: Encounters with employers and employees

Key Actions Target for Detailed/Milestone actions Accountable | Milestone Progress against each action Impact RAG RAG
improvement Manager date Action | Impact
6.1 To build on the 40 Interns Identify best practice models from local, HOES/Lead July 2025 Looking to develop an “in work” Yet to be seen
relationship with recruited, best national, and international practice. Job Coach Support Officer as part of the
Warwick University | practice modelin | Create potential flexible models for Supported Internship model.
and Project Search, place with all current and future employers. Meeting with finance dept.
implementing and employers Promote models to those learners with a Still awaiting meeting to discuss
promoting best utilising planned end date of 2025
practice across the internships
college SI
programmes.
6.2 To implement a Liaise with the marketing and PR company | HOES Jan 2025 In the development stage of Yet to be seen
marketing policy to create high quality promotional creating marketing material for
which continues to material, in print and online. Direct Entry to SI.
clarify the New strategy of social media
employability route marketing arranged for 24/25.
within the College,
for parents and
learners
6.3 Use regional Attend all meetings with WMCA, Chamber | HOES Ongoing HOES to attend BASE conference Yet to be seen
business network of Commerce and maximise the contacts in November 2024.
groups to broaden from the Careers Hub network.
reach to employers
6.4 Maintain regular Establish regular electronic HOES July 25 Aim to develop an end of year Yet to be seen

contact with
partners through
coordinated
employer
communications
activity

communication with key employers.by
identifying careers champions.

newsletter for all employers,
celebrating all the in-year
achievements
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